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WSP’s Strategic Plan

Chief Ronal Serpas announced today a new six-year strategic plan for the Washington
State Patrol has been deployed to articulate the agency’s vision and commitment for
now and into the future.

The new plan utilizes a Balanced Scorecard Model to link the Governor’s priorities to
the Washington State Patrol’s mission statement: The Washington State Patrol makes
a difference every day by providing public safety services to everyone where they live,
work, travel, and play.

The six key areas of the strategic plan will assist in providing focus and clarity to WSP’s
2,200 employees as they serve Washington State citizens:

Safe Roadways

Fire Safety and Emergency Response
Communications Interoperability
Innovative Workforce

Core Business Processes

Forensic and Criminal Justice
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The Washington State Patrol is “making a difference every day.”
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